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AREAS OF FOCUS 

 

GRADUATION RATE/STUDENT SUCCESS: 
Increase grad rate to, and maintain it at, 90%. 

Ensure that 90% of students read, write, and perform Number Sense and 

Operations at grade level. 

 

STUDENT CULTURE: 
Expand the integration of Equity, Wellness, and Indigenous Education 

practices into classrooms in order to increase student wellness and sense 

of belonging to 100%. 

 

COMMUNITY: 
Increase connections with the community and stakeholders to enhance 

student learning experiences. 

 

STAFF CULTURE: 
Ensure that staff feel supported by the district in their work and have the 

resources they need to be successful. 
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Grad Rate / Student Success 
Champion:  Eric Hardie, Executive Superintendent (Student Success) 

1.  Increase grad rate to, and maintain it at, 90%. 
Initiatives: 

- Increased focus on prevention and credit accumulation; 

- Detailed use of school data and student voice to diagnose issues and drive improvement; 

- Enhanced PD for secondary P/VPs on high-yield strategies; 

- Developing a district-wide ‘toolbox’ to ensure that all schools understand, and access, strategies and practices they can use to enhance credit attainment, credit rescue and credit 

recovery; 

- Creating new programs and opportunities to meet the needs of underserved students in the district; 

- Use Experiential Learning / Real-World Learning and Authentic Student Learning Experience (ASLE) tool to engage students in meaningful learning experiences. 

Measurement / Success Factors: 
Tracking semester-by-semester failure rates for schools, students, and pathways. 
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Grad Rate / Student Success 
Champions:  Eric Hardie, Executive Superintendent (Student Success), Deanna Perry, Superintendent of Special Education  

 

2.  Ensure that 90% of students read, write, and perform Number Sense and 

Operations at grade level. 
Initiatives: 

- Revamp, and ensure continuity and alignment between, the Board Improvement & Equity Plan (BIEP), School Improvement & Equity Plan, and Annual Growth Plans; 

- Develop, or adopt, district-wide measurement tools for assessing student reading, writing, and math levels three times a year; 

- Align responsive professional development with the integrated district plan and BIEP / SIEP to ensure that administrators and staff are getting the knowledge and skill development they 

need to be successful; 

- Ensure that schools are focused on high-yield strategies in order to build student capacity; 

- Enhance tier 2 and 3 interventions to support students with IEPs and other learning needs in the acquisition of literacy and numeracy skills. 

Measurement / Success Factors: 
% of students reading, writing, and doing numerical operations at grade level. 
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Student Culture 
Champions:  Jennifer Perry, Superintendent of Student Voice & Wellness, Marsha McNair, Superintendent of Equity and Inclusion   

Expand the integration of Equity, Wellness, and Indigenous Education practices into 

classrooms in order to increase student wellness and sense of belonging to 100%. 
Initiatives: 

- Create Student Equity Leadership groups in order to engage students directly in equity work and culturally relevant pedagogy at the school level; 

- Expand the use of culturally appropriate texts in classrooms and use analysis of Identity-based Data to drive school and system improvement; 

- Develop, or adopt, a tool which will allow the district to measure student perceptions around Equity and Wellness at least twice yearly; 

- Work with Mental Health Leads, Wellness, and Teaching and Learning to integrate wellness learning into daily learning, including in literacy and numeracy; 

- Focus work in Indigenous Education on a achieving a balance between creating rich cultural experiences for all students and ensuring equitable outcomes for self-identified Indigenous 

students through the enhancement of partnerships, proactive strategies, and the use of EL/RWL focused on land-based learning, cultural learning, and language. 

Measurement / Success Factors: 
Tracking student success and planning interventions based on identity-based data and an Equity and Wellness measurement tool. 

Track and report on the success of Indigenous students in the district and report on new strategies and initiatives used to enhance equity in this area. 
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Community 
Champions:  Eric Hardie, Executive Superintendent (Experiential Learning), Susan Rutters, Superintendent of Schools (TR Leger) 

Increase connections with the community and stakeholders to enhance student 

learning experiences. 
Initiatives: 

- Provide PD to teaching staff to help them to plan community-connected, Real-World Learning (RWL) opportunities for students; 

- Facilitate partnerships with community partners and invite schools to participate in engaging with them in learning experiences for students; 

- Expand the number of partners the UCDSB currently works with to increase the number of opportunities for RWL for students. 

 

Measurement / Success Factors: 
Collecting and reporting on new community-connected learning experiences created. 
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Staff Culture 

Champions:  Chad Brownlee, Superintendent of Human Resources, Jeremy Hobbs, Executive Superintendent of Business Services, Bill Loshaw, Superintendent of Schools (Service Excellence) 

Ensure that staff feel supported by the district in their work and have the resources 

they need to be successful. 
Initiatives: 

- Under the heading of ‘Service Excellence,’ develop a process for collecting, analyzing and adjusting current system practices based on feedback from schools, staff, and the community; 

- Enhance practices to ensure accurate, timely, and effective responses by district staff to the needs in the system; 

- Create opportunities for staff to become engaged in the leadership of the district through a distributed leadership model. 

 

Measurement / Success Factors: 
Survey results and on-going feedback collection and analysis. 

 


